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Brand Essence Document

ONE-STOP SHOP (brand as a category)
-

-

NEVER STOP IMPROVING (brand as a company)

-

LET’S BUILD SOMETHING TOGETHER (product/service description)
-

PROJECT PLANNING (brand description)
-

BUILD ME UP (brand architecture)
-

MEASURING UP (competitive set)
The Home Depot was founded in 1978 by Bernie Marcus and
Arthur Blank. Along with investment banker Ken Langone and
merchandising guru Pat Farrah, the founders’ vision of one-stop
shopping for the do-it-yourselfer came to fruition when they
Atlanta, Georgia.The Home Depot’s values guide the beliefs and
actions of all associates on a daily basis. Our values are the fabric
of the Company’s unique culture and are central to our success.
In fact, they are our competitive advantage in the marketplace.
Associate pride and our “orangeblooded” entrepreneurial spirit
are distinctive hallmarks of our culture. At Home Depot there is a
focus on 8 aspects: Taking care of our people, Giving back to our
communities, Doing the right thing, Excellent customer service,
Creating shareholder value, Building strong relationships, Entrepreneurial spirit, Respect for all people
A small group of Chicago hardware store owners started Ace
Hardware in 1924. Today there are 4,400 Ace stores nationwide,
each independently owned and operated by local entrepreneurs.
Ace focuses on being “The Helpful Place” by providing reliable
service, advice, and products to help their customers get their
projects done right. Ace continues their help by giving back to
local communities and those in need with The Ace Foundation,
the Children’s Miracle Network Hospitals and the American Red
Cross. Unlike many hardware retailers, Ace has a line of exclusive
Ace Private Label products ranging from hand tools to wheelbarrows, as well as other nationally-known brands.

With home improvement at the forefront of today’s do-ityourself market, Menards provides a valuable resource for the
entire community. A family-owned company started in 1960,
Menards is headquartered in Eau Claire, Wisconsin and has 270
home improvement stores. Menards is known throughout the
home improvement industry as the low price leader. Menards
is well-known throughout Midwest for its complete selection of
high-quality, name brand merchandise with the tools, materials and
supplies for all your home improvement needs. There is something
for everyone at Menards from the beginning do-it-yourselfer to
the more experienced contractor. As always, Menards is known
for its excellent guest service and the place to “Save Big Money.”

The origin of Sears, or Sears Roebuck and Co., dates back to
1886 when Richard W. Sears started it all as a small watch company in Minneapolis, Minnesota. Sears is a leading retailer providing products and services that range from home merchandise,
apparel, automotive products and services, and hardware. Since
the late 1800s, the company has obviously expanded tremendously and has become the world’s 4th largest retailer. In the
early 1990s Sear’s created freestanding specialty stores to expand their product lines. These stores include but are not limited
to, Sears HomeLife, Sears franchise stores, and Sears Hardware.
Today there are 1,338 of these specialty stores; 96 of them are
Hardware stores.
Sears Holdings is the corporation that controls and owns
its subsidiaries Sears and Kmart. Sears Holdings describes itself on
the company website by saying, “Sears Holdings is committed to
improving the lives of our customers by providing quality services,
products and solutions that earn their trust and build lifetime
relationships. In our associates we value teamwork, integrity and
pace and values.”

“Save money. Live better.” This is the motto that Walmart lives
by to provide its customers with the lowest prices on quality
goods and services. With roughly 10,700 stores in 27 countries
in Rogers, Arkansas with the hope of bringing great value and
great customer service to his loyal customers. “Rollbacks” and
“Ad Match Gaurantee” are two of the most notable ways that
Walmart ensures that its customers are able to save money
on their everyday necessities. The company’s mission is to help
people live better, and they do so by giving back to the communities in which they serve. Through service projects, grants, and
volunteer efforts, Walmart is giving people access to a better life
one community at a time.

BLUEPRINT FOR SUCCESS (SWOT analysis)
STRENGTHS

WEAKNESSES

-

THREATS

OPPORTUNITIES

-

SOMETHING FOR EVERYBODY (positioning statement)

-

IT’S IN THE DETAILS (positioning matrix)
-

HIGH PRICE

MORE EXCLUSIVE
BRANDS AND
SERVICES
LESS EXCLUSIVE
BRANDS AND
SERVICES

LOW PRICE

PROVIDING STRUCTURE (brand archetype)
-

RAGS TO RICHES (brand narrative)

-

THE GOOD NEIGHBOR (brand voice)
-

LEAN ON ME (brand character)

BLUE SUPPORTING YOU (brand color)
-

INSPIRATION STATION (brand song)

TIME FOR A CHANGE (benefit ladder: emotional)
EMOTIONAL

BEING PRACTICAL (benefit ladder: functional)
FUNCTIONAL

STAYING SAFE (ethical issues)

-

ASSESSING AWARENESS (brand measurement variable)

-

-

ROOTS IN THE COMMUNITY (sponsorship opporunities)

-

-

-

-

