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GETTING STARTED (introduction)
Twenty years ago, DIYers had to learn the hard way when it came to home improvement
projects. Television programs devoted towards these projects were few and far between,
leaving DIYers with nowhere to turn for inspiration and instruction. From this lack of
direction grew the idea for entire media outlets dedicated to guiding lost and confused
DIYers, and thus HGTV and the DIY Network were born. As the programs on these
networks grew in popularity, the DIY community expanded and created a greater need
this new demanding market with everything they needed to complete their various
projects. These stores quickly realized that they could not only provide for their customers,
but they could also teach them the skills that they would need along the way. Workshops
providing instruction on everything from tile installation to interior painting techniques
have popped up in home improvement stores across the country.
Both home improvement programs and in-store workshops have proved useful to
this was to take on projects themselves instead of hiring professionals. The inspiration,
instruction, and community that both media outlets and home improvement stores
own.
While conducting our early reasearch we found that most of the studies about DIYers
focus on the basic demographic information. What was lacking in these studies was the
matter and therefore the focal point of our study.
We want to know why people rennovate their homes themselves rather than hiring an
outside contractor. We want to understand how people feel before they start a DIY
project, while it is in progress, and after it is completed. We are curious as to how people
most people feel comfortable tackling on their own.

NUTS AND BOLTS (research rationale)
WHAT WE KNOW:
DIY is the completion of home improvement projects on your own, rather than hiring an
outside contracter. DIY is something that everyone can do, regardless of age, race, gender
and socioeconomic status.
WHAT WE WANT TO KNOW:
We want to explore the motivational factors that are associated with DIYers and
their home improvement projects. Why do these people take on the responsibility of
completeing the work themselves? How does completeing these projects make them
feel? Do they get easily discouraged when they run into obstacles throughout the course
of the project, and how do they overcome those obstacles? We believe that we can gain
important insight into the DIY consumer by exploring these internal motivational factors.

IN THEIR WORDS (research methodology)
Research Methodology #1:
Individual Interviews
What we hoped to learn from this study:
•Why do people choose to do home improvements themselves?
•What types of DIY projects are done the most?
•How do people learn the skills to complete the projects?
•How do people feel after completing a DIY project?
•What motivated people to do a home improvement project themselves rather than
hiring an outside contractor?

What questions we asked:
•What made you decide to do a home improvement project yourself?
•What types of home improvement projects do you feel comfortable doing on your
own?
•What DIY projects have you completed in the last year?
•How did you feel before you start a DIY project?
•How did you feel while the project was in progress?
•How did you feel after completing the project?
•How much money have you spent in the last year on supplies, and where did you buy
them from?
•Where did you learn the necessary skills to complete your DIY projects?
•What are some of your other hobbies?

WATCH AND LEARN (research methodology)
Research Methodology #2:
Participatory Observation
What we hoped to learn from this study:
•What are some of the ways that people learn the skills needed to complete their DIY
projects?
•What stores do people buy their supplies from?
•What brands do consumers gravitate toward most, and why?
• Do people use visual resources such as the Internet, television shows, magazines or
books, to learn DIY skills?

OUT WITH THE OLD, IN WITH THE NEW
(what is DIY?)

DIY is more than just simply “doing it yourself.” It is learning
new skills, and using those skills to successfully complete a timeconsuming project on your own. These projects range from simple
updates such as painting or redecorating a living space, to more
involved renovations like completely remodeling a kitchen or
bathroom.

PROJECT PLANNERS (demographic info)
table 1
Our initial research showed that a vast
majority of people choose to do a home
improvement project themselves rather than
hiring an outside contractor, as displayed in
Table 1.

MEN VS. WOMEN- AGE CATEGORIES

Tables 1 and 2 also show that a relatively
equal number of men and women do home
improvement projects themselves.
Table 3 outlines the various ages of DIYers.
We found that few people under the age of
25 are DIYers, while the highest age group of
DIYers is 45-55 years old. Our study focuses
on DIYers within the age group of 35-53
years old.

table 2

MEN VS. WOMEN

table 3

AGE GROUP

PROJECT PLANNERS (demographic info)
table 4
Table 4 shows that the largest group of
people doing home improvement projects
on their own, with regards to education
level, are those who never attended college.
We believe this is due to that fact that a
majority of people who never attend college
go on to have a career in the construction
or other trade industry.

EDUCATION LEVEL

The second largest group is those who
went on to graduate college and pursue
higher learning. College graduates typically
earn more money, which might explain
why households with a total income
overwhelming majority of those who do
home improvement projects themselves, as
shown in table 5.
table 5

HOUSEHOLD INCOME

OUR POINT OF VIEW (the DIYer as we see it)
A DIYer is any homeowner between the
ages of 35-55 who chooses to take on
any type of home improvement project
themselves rather than hiring a contractor
to do the work for them. There are
numerous motivations for why these
individuals turn to DIY. We have broken
down the major category of DIYers
into three subcategories based on these
various motivations.

BREAKING IT DOWN (three segments of DIYers)
“THE EMPTY NESTERS”: This group consists of older individuals who are
suffering from empty nest syndrome. With extra time on their hands, this group turns
to DIY projects as a way to learn skills and acquire time-consuming hobbies.
“THE HARDWORKING HANDYPERSON”: Through successfully completing
DIY projects, this group gains a great sense of accomplishment and satisfaction. Because
DIY is a major hobby of theirs, this group often watches programs and frequently reads
magazines and blogs relating to DIY.
“THE PENNY PUSHER”: With the current state of our nation’s economy, this
group would rather tackle home improvements on their own than spending extra
household and therefore reduce the cost of bills.
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I feel accomplished. It’s
a good feeling knowing
that I did the project on my
own and makes me think
of other projects that I can
do in the future.”
—TRACEY IRELAND

When I’m doing a DIY
project I feel wrapped
up and consumed in it. It
takes my mind off work
and other problems. It’s
like fishing and golf, it’s a
good break.”
—EDWARD KEAVENY

Most of my home improvement skills as well as some
inspiration come from tv shows, typically HGTV”
—DEBBIE JOSEPH

Home Depot seems
like more of a discount
store, while Lowe’s
seems more professional and upscale.”
—PATRICK MALLON

I’ve learned everything
I know from my father
because he has always
worked in construction.
Growing up he didn’t have
much money, so he has
always had to do the work
himself.”
—SETH WILLIS

MAKING SMALL TALK

(what we learned from talking to DIYers)

TRACEY IRELAND

Baltimore, OH
Age: 53
Status: Married, 3 kids out of home
Occupation: Billing & Collections Specialist
15 years after the construction of her home,
Tracey has decided to start making some updates
around the house. The mother of three has recently come into many hours of free time after
her youngest child left for college a few years ago.
She is a long-time crafter and has always enjoyed
showing off her creative side.
Since she has become an “empty-nester”, Tracey
has begun to repaint her entire home and update
the décor. Her home improvements began after
her eldest son left. She repainted his room with a
light gray tone, replacing the once lime green walls
- she said she made the mistake of letting her kids
pick out the paint color for their rooms when the
house was built.

room, living room, kitchen, bathrooms, and the
bedrooms of her other two children. She enjoys
expressing her creativity through her paint choices and completing these projects on her own has
given her a feeling of accomplishment. It has also
given her a new hobby as she moves onto the
next chapter of her life as “grandma” instead of
“mom.”

MAKING SMALL TALK

SETH WILLIS

Laurelville, Ohio
Age: 35
Status: Single
Occupation: Bartender
Seth grew up admiring his father, who has held
a job in the construction industry for nearly 40
years. His family was not very wealthy, which often
meant that any type of project around the house
had to be done themselves. They did not have the
luxury or the means to hire an outside contractor
to do the job for them. As he watched his father
take on countless projects throughout the years,
he learned the skills that he would eventually need
to tackle DIY projects of his own.
As a self proclaimed outdoorsmen, Seth has no
problem getting his hands dirty. He enjoys completing projects ranging from carpentry and electrical work to landscaping and automotive repairs.
When he isn’t doing routine car maintenance,
rewiring houses or mulching, he enjoys hunting,
Successfully completing a project on a tight budget
gives Seth a sense of great self reliance that can
only come from a DIY project. Living in a rural
Ohio town, and watching his father complete
various projects throughout the years has taught
Seth the importance of hard work in an effort to
save money.

MAKING SMALL TALK

EDWARD KUSTRA

Pittsburgh, Pa
Age: 40
Status: Married, with one child
Occupation: Salesman
Ed grew up helping his father complete home improvement projects around the house. This taught
him basic skills as well as an appreciation for do-ityourself projects. “My base knowledge came from
doing DIY projects with my dad growing up. Other than that, I’m self taught by watching TV, reading
How-To articles, and, mostly, trail and error.”
Now as the head of his own household, Ed chooses to take on home improvement projects because he likes the challenge, but also because he
sional. “My primary motivation is saving money. TV
shows make it look easy and the Internet provides
help such as videos and articles. But I also like taking on the challenge of DIY projects.” Ed’s primary
inspiration comes from HGTV his favorite shows
are I Hate My Kitchen, Bath Crashers, and DIY
Rescue.
Ed often takes on projects such as repainting,
installing base boards, and outdoor improvements.
most recently, he and his wife, Colleen, did a complete remodel of their powder room.

THE ESSENTIALS (consistent themes from interviews)

Throughout our qualitative research process we interviewed various individuals that we
felt embodied the true spirit of a DIYer. We spoke with our friends and family members,
as well as hardware store workers and workshop leaders to gain insight into the mind
of a DIYer. During these interviews we found many consistent themes regarding the
motivations and emotions related to DIY projects.
Inspired
Anxious
Accomplishment
Enjoyment
Cost-Effective
inspiration. People turn to
websites, magazines and television networks such as HGTV and the DIY Network to
supplies and planning out the course of action, many people are anxious to start. Upon
completion of the project, after battling the various hurdles and obstacles along the way,
most DIYers claimed to feel a great sense of accomplishment.
Aside from the emotions felt during the DIY process, the different motivations for
taking on home improvement projects were also consistent throughout our interviews.
The skills necessary for home improvement projects are oftentimes passed down from
generation to generation. Working closely with friends and family to learn new skills
creates a sense of enjoyment for most people. However, the most consistent motivation for DIY is an economical one. Nearly every DIYer we spoke with was concerned
cost-effective way to improve their homes.

FOLLOW MY LEAD (observational research)
We visited the Athens’ Lowe’s on a rainy Sunday in April around
1:30 PM. The parking lot was full of cars and the store was crowded
with people. A Lowe’s employee greeted us as soon as we steped
foot inside. The front of the store showcased lawn mowers, outdoor furniture, gardening tools, and other supplies for common
spring-time projects. The signs in the store showcased Lowe’s
everyday low prices, upcoming demonstrations and workshops, and
inspiring words and graphics to get customers ready and excited
for their projects.
We noticed many of the signs featured vibrant hand-written
messages on chalkboards (see A). We also noticed a number of
hand-made displays for the My Lowe’s card, complete with colhand-written messages promoting the My Lowe’s card, and all of its
advantages (B). These hand-made displays gave off a neighborly and
enthusiastic vibe.
Another thing we noticed at Lowe’s was the emphasis they placed

C

customers. “Everyday low price” can be found on every single price
label in the store (C) and is also displayed on several endcaps (D).
They want to constantly remind their customers that Lowe’s is the
right place to be for low prices and good quality.

A

B

D

FOLLOW MY LEAD (observational research)
demographic. There were many older couples without children with them, families
with younger or middle-school aged children, and men in their late 30s-40s shopping together for project supplies. Most of the shoppers were looking at plumbing
We observed the way that customers were looking for products. Many would
carefully read the packaging of several similar products. We assumed that many of
them wanted to know exactly what they were buying, how to use it, and if it was
right for their project.
The employees at Lowe’s were very eager to help us and their customers. There
as at least two employees in every section of the store. We observed a lot of the
customers following employees to products or engaged in conversations about
upcoming projects and what supplies would work best (E and F)

E

F

TOOLBOX TALK

(what we learned from talking to other people)

Samantha Graham, 35
Shopping with her husband and two children, 11 and 9, in the plumbing department
dated and doesn't really match the rest of our home. We are here today looking at
compare prices.”
Rob Daney, 43
Shopping with his brother in the lumber department
“My wife and I have always wanted to have a deck. Our children are growing up and I
would really like to have space for us all to enjoy together outside. With summer comup working with our hands and helping our dad around the house with projects so we
feel comfortable about building the deck on our own.
Andrea Foster, 52
Shopping alone in the paint department
”My husband is usually the one who does all the shopping at Lowe’s, but I have decided
to take on some home improvement projects on my own. We haven’t repainted any of
the rooms in our house in a rather long time. I am looking at paint chips today trying
thing different and new!”

TRANSFORMATION (DIY project from start to finish)
In 2011, Ed Kustra decided to redo the powder room in his 3
and plumbing had not been redone since before the couple had
moved in 14 years ago and the Native American-themed decor
needed to be updated and modernized.
For inspiration, Ed turned to the DIY Network and HGTV. After exploring multiple options, the couple decided on a muted
color theme of steel gray and cream and a dark cherry wood
for the cabinets.
The couple ordered a new vanity online from Cabinets-To-Go
other necessary supplies. After everything had been purchased
Ed went to work on the new powder room.
He worked on the project, which took about a week to complete,
over the weekend and a few evenings after work. Ed also had help
from his wife, who helped paint and decorate the room after he

ROAD TO COMPLETION (what DIY feels like)
• DIY requires a lot of work, but many people underestimate the amount of work that
goes into the start of a project. Before improving on the home, most people feel anxious
to start:
“I was excited to tackle this project. I think every guy wants to try to fix or remodel something in their house. We like putting our stamp on the house and be
proud of it so when you walk into that room you can say I did that! Once you get
a starting point or idea, it just steam rolls from there, you can’t wait to get started.”
• Throughout the course of the project people feel excited about the work they are about
to complete. As they struggle with the complications that often arise during a DIY project people may get discouraged, but once they overcome these obstacles they feel reassured and are ready to continue. As they near completion, a feeling of anticipation for the
final product overcomes them.
“As you start making progress you start thinking this isn’t so bad, its going just as
I planned it. That is when you know things are going to take a turn for the worse,
some problem that you didn’t expect is going to pop up. They always do. This is
when you get really nervous and start to think what did I get myself into...panic.
This is when you need to step back, take a break and think about the problem and
the best way to solve it. Once you get past your first bump in the road it get easier
and you start to build confidence again.”
• After every stage of the project has been completed and the DIYer can take a step back
and admire their work, they feel very accomplished. They have completely transformed
or fixed something that was broken or outdated and are proud of the work that they have
done.
“Feels damn good. One you’re done and two you did this on your own! You’re
proud and give yourself a little pat on the back. The best part is the next few days
or week. Everytime you walk into that room you feel proud of your work, that
is of course if you did good work. Then that feeling wears off, or until you have
company over that have not seen your handy work yet. When they start saying
how great it looks or even we should do someting like this in our house, those
feelings of pride and patting yourself on the back come rushing back. If only for a
short time, but it still feels good”

OVERALL IMPRESSIONS (consumer insights)

1

DIYers are homeowners. Through the years of living in their homes they feel the
need to take on home improvement projects to keep their homes updated.

2

DIYers have gained base home improvement knowledge from family members, but
when problems arise they turn to television shows and websites.

3

DIYers enjoy taking on the challenge because they look forward to the sense of
accomplishment upon completion of a new project.

4
5

instillation rather than larger, more time consuming projects, including electrical
work, carpeting, and HVAC.

be more cost effective than hiring a professional.

FINISHING TOUCHES (conclusion)
Ranging from simple home updates to larger renovations, DIY is more than just
“doing it yourself.” The act of completing home improvement projects without
the help of a professional has become the latest trend. DIYers are typical homeowners between the ages of 35-55. These DIYers have been broken down into
three categories including empty nesters, hardworking handymen, and penny
pushers. After talking to DIYers in each of these categories, we have discovered
that they all choose to complete DIY projects on their own for feelings of accomplishment and enjoyment. Many of these DIYers have gained their knowledge of
home improvement from family members, television shows, and websites. Using
television shows and websites as a form of inspiration, DIYers also head to home
improvement stores, like Lowe’s, to attend workshops. These workshops help
homeowners to not only gain inspiration but to also learn a few skills to help
them complete their projects more effectively and safely. Doing projects on their
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